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Agenda

• 14:00-14:45 OPENING REMARKS
• 14:45-15:00 Presentation of the Upcycling Trust project
• 15:00-15:10 testimony videos from beneficiary residents
• 15:10-16:10 Panel discussion
• 16:10-16:25 audience Q&A
• 16:30 Reception



OPening remarks

Introductory words and facilitation: Bert Van Den Broele Director, Het PandsChap

● Filip Watteeuw Alderman for Housing, Environment, Climate and Energy of 
the City of Ghent 

● Matthew Baldwin Director of Housing Task Force, European Commission
● Sorcha Edwards Secretary general of housing Europe
● Keti TskitIshvili Director of the European Community Land Trust Network

https://pandschap.be/contact/
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The Upcycling Trust project
An innovative solution to support energy renovation 
while safeguarding access to affordable housing
Presentation: 

Jean-Baptiste Debrandt - City of Lille

Geert De Pauw - Community Land Trust Brussels



Context

Source: Buildings Performance 
Institute Europe, 3rd Buildings 
Climate Tracker

•

•

•

•

•

https://energy.ec.europa.eu/topics/energy-efficiency/energy-efficient-buildings/energy-performance-buildings-directive_en


Trust (operation)
Permanently affordable 

Land | Separate ownership of 
land and buildings

Community (organisation) 
Democratic and inclusive 
governance

Homeowners 
or tenants

Broader 
public interest 

Community members who 
do not live on the land

Land (ownership) 
Separate ownership 
of land and buildings

The land is owned collectively by the 
CLT. Residents buy or rent the asset 
above, it can also be run by a co-
operative. This makes the asset more 
affordable. For example, homes on CLT 
land are typically sold at about ⅓ of 
market rates.

These are the legal mechanisms by 
which CLTs steward the land over the 
long term. They own and manage the 
land in trust for the benefit of the local 
community, ensuring the homes and 
other assets stay permanently 
affordable.

CLTs are non-profit community-led 
organisations. Their democratic 
governance structure balances collective 
and individual interest. 

Community Land Trusts



•

•

•

Organismes de Foncier Solidaire





Impact of CLTs/OFS
● Permanent affordability:

● Anti-displacement

● Cohesive neighbourhoods:

● Climate action and sustainability

● Just Transition: 



Upcycling Trust – EU Interreg project

EU 
Interreg North-West Europe programme 



Upcycling Trust – EU Interreg project



Upcycling Trust model

•

•



Project partners & stakeholders

•

•

•



of low-income owner-
occupiers by providing all-in-one (financial, 
technical, social) support to meet energy 
efficiency requirements

• of private homes 
renovated with subsidies by integrating the 
CLT 

• for the energy 
renovation support schemes in Brussels (ex: 
Social Climate Plans and National Building 
Renovation Plans)

• 2 pilot renovations launched

Brussels pilot - Community Land Trust Brussels



- LMH owns 15 lots out of a total of 85 housing units in
Alouettes with homogenous architecture. These are individual
houses from 1955 with social housing and private owners.

- Many derelict and vacant buildings in low-income “Petit
Maroc” district

● Prioritize the upcycling of vacant buildings to provide
temporary housing for social tenants, convince owner-
occupiers.

● Enhance tenant comfort through thermal and safety
renovations, as well as improve the architectural image of
the neighborhood.

● Possibility for social tenants to purchase affordable home

Lille pilot 



Ghent pilot
•



Cork pilot
•

•

•

•



Rennes pilot

Problem(s): 

Solution : 



Added-value of the Upcycling Trust model

•

•

•

•

•



testimony videos from beneficiary residents
YOLANDE SFORZA, Brussels pilot rue de ROME
https://www.dropbox.com/scl/fi/3eaqqu8u8kzm1o1nhrqaf/YOLANDE_ENGLISH.mp4?rlkey=0bwqaux75mzo6jypzssxvy7y1&st=vvfe3m5v&dl

=0

Rodolphe koster, brussels pilot rue de savoie
https://www.dropbox.com/scl/fi/76n0odfj241meb6ykrfvr/RODLOPHE_ENGLISH_OFFICIAL.mp4?rlkey=w47nqn4p8p97kz3mj4fb7c116&st=rn

22wg4e&dl=0

https://www.dropbox.com/scl/fi/3eaqqu8u8kzm1o1nhrqaf/YOLANDE_ENGLISH.mp4?rlkey=0bwqaux75mzo6jypzssxvy7y1&st=vvfe3m5v&dl=0
https://www.dropbox.com/scl/fi/76n0odfj241meb6ykrfvr/RODLOPHE_ENGLISH_OFFICIAL.mp4?rlkey=w47nqn4p8p97kz3mj4fb7c116&st=rn22wg4e&dl=0


Panel discussion 

moderation: dali malnoury project assistant, community land trust brussels

● Hilde Reynvoet director of department for housing, city of ghent
● Waldo Galle professor of architectural engineering, Vrije

universiteit brussel
● ailbhe cunningham Socially Engaged Architect, Self Organised 

Architecture & Cork Community Land Trust Steering Committee
● Gilles guillaume SAAMO Gent, Gent Knapt Op



Questions from the audience



Closing remarks
geert de pauw, project manager, Community land trust Brussels



Thank you!

Join us for the reception drinks
curious  what’s next? Follow the project:
https://upcyclingtrust.nweurope.eu/blog

https://upcyclingtrust.nweurope.eu/blog

